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Summary of the Resarch

Research Purposes:
The purposes of the research are:

Discovering the level of performance which head teachaesperforming.
Recognizing the head teachers' way of management and educational tasks.
Recognizing some of the skills, which a head teacs$tauld have.

Recognizing the role of the head teacher which he/sheuld play in the

changeable worldly challenges.

Pointing out a group of suggestions which help increasihg level o head
teachers' performance leading to positive affection on develping the

teachinglearning process.

Resarch Method
The Research depends on the perspective analyst method

Which helps studying the facts and collecting data anftbrmation related of

the subject's nature and extractingesults and signs? The studies subjeis
based on thefollowing phenomenon, a phenomenon of much episterm@nagement
and educational phenomenon. This agrees with the nature of the perspective
analyst method methwhich depends on describing the studied phenomenon
according to specific infomation, also describing thedifferent factors
which lead to the discover of the cause$ that particular phenomenon, and

then giving thesolutions and the explanations.



Theoretical Study

The Theoretical Study included the research problem atttk research
importance, goals, questions, and methods. addition, it showed the previous

studies which includethe school management with different changes.

There is a definition about the school management aadks and duties of the
head teacher, also the #gks and properties he/she should have and the role

he/she/ shouldplay in the changeable worldly challenges.

Research SamPles

The samples were selected randomly, including son, 45 male and 15
female.
The samples were taken out from lattakia. Thespresented 85 % from

the local society of our research.

Research Tools

In order to achieve the goals, the researcher madeguestionnaire. The final

copy of it was like ht following

40 items were included in théirst section:they wereabout Personahformation.
The second section included

10 items about the tasks of the head teacher.

7 items about the head teacher's duties.

23 items about the different skills which he/she shouWdve whether those skills

were mental, self , human skills.

Research Resdts

The head teachers answered about some of the itecmicerning the basic

tasks of the head teacher. Thanswers showed the following results:



75% - 91 % of the head teachers agreed about theecessary tasks
which are related to he head teacheappliane of the education administrator's

instructions andhe head teachers' following of the work that is performed
by employees in schools and giving the right job to tight person.

Also , the head teachers should by subjective seheduling the
timetables. Head teachers should also baware of the importance of the

sudden visits the do t@lasses.

In addition, head teachers should always provide all tteeds at the perfect time

as possible as they can.

This denotes that the success of the head teacherrésated to his/her

applying of the tasks and working aeveloping the teachintgarning process.

Concerning the duties of the head teacher and the levgd@fforming those duties in

the head teacher daily workhe research found the following results:

Most of the head teachers stressed on the importance dwing their duties to

assure the success of their work,.

About 7488% agreed and that is a very high percentage.

It was noticed that the head teachers adopted the dutiamd focused on
them. They agreedon helping newteachers and encourage them because that

will affect the teaching process in a god and special way.

They focused on the importance of meeting the pareatsl working with them

and the highlighted the keep up d¢iie parents to their children

Also, they stressed on discussing the problems apuihting the weakness

points then solving them in order to improve the teaching process.

Most head teachers focused on the importance oboperation with
the psychological therapist whichmproves the student's performance
and affects theirbehavior which will lead to the success of the teaching

process.

The head teachers focused on having a good relation lnltove and trust with

the students. They focused also dhe role of the psychological theragi in






